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UccneposaHmne McKinsey

- PecnoHaeHTbl N3 OpraHm3aLnii C BbICOKOW
3PPEKTMBHOCTBLIO Hanboiee 4acTo oTMeYanmn
BOB/IEYEHME BbICLLIErO0 MEHEeAXKMEHTA KaK
PaKTOpP, KOTOPbIN BHEC HaMBONbLLNI BKAA4, B
yCnex MCNo1b30BaHME aHANUTUKNA

- PecnoHaeHTbl N3 opraHn3aumm ¢ HU3KOW
3PPEKTMBHOCTbIO Hanboiee 4acTo oTMeYanmn
pa3paboTKy NpaBUIbHOW OpraHU3aLMOHHOM
CTPYKTYPL! KaK GaKTOp, KOTOPbLIM BbI3Ba
HanbosblKe TPYAHOCTU B MCMONb30BAHNM

dHA/IMTUKH

K-TeCH

Survey: The need to lead in data and analytics, McKinsey&Compan

Senior-leader involvement and organizational structure
play a critical role in how effective (or not) a company's

analytics efforts are.

Most significant reason
for organizations’
effectiveness at data
and analytics’

% of respondents at high-
performing arganizations ?
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Most significant challenge

1o organizations'

effectiveness at data

and analytics’

% of respondents at low-
performing organizations?
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Ensuring senior-
management involvement
in data and analytics
activities
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Designing effective data
architecture and technology
infrastructure to support
analytics activities

Securing internal leadership
for analytics projects

Providing business functions
with access to support for
both data and analytics

Tracking business impact
of analytics activities

Creating flexibility in existing
processes to take advantage
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Designing an appropriate
organizational structure to
support analytics activities

CTTR

GO Ty
appropriate talent (ie, both
functional and technical)

Constructing a strategy
to prioritize investment
in analytics

Investing at scale in
analytics initiatives

April 2016



https://www.mckinsey.com/business-functions/digital-mckinsey/our-insights/the-need-to-lead-in-data-and-analytics

NccnenoBaHune Gartner

100%

BbIABUHYTHIX =
rmnores

K-TeCH

40%

yCrnewHbIX
rmnoTes

60%

OTBEPIHYTbIX
rmnoTes3

- Gartner B kKoHUe 2015 roaa
nporHosunpyet, 4to Ao 2017 roaa
60% npoekTos B 06nactu Big Data
He 4OWAYT A0 BHeAPEHUA, a Tak U
OCTaHYTCA Ha 3Tarne 3KCNepmuMeHTa
AN NUNOTA

Gsas


https://www.gartner.com/newsroom/id/3130017

ldea Journey
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K-TeCH

NMPUHATBIX
rmnoTes

Pa30BbIX
peLleHnn

MaCCOBbIX
peLleHnin

OTBEPrHYTbIX
rmnoTes

TpebytoT KayecTBEeHHOM
OLEeHKN un business
domain akcnepTunsbl

TpebytoT BbICOKOM
TOYHOCTM MOoZEenen u
3KcnepTm3bl data scientist

He TpebytoT BHUMaHMS
6ONbLWOro KO/IMYECTBa
BbICOKOKBaIMPULIMPO-
BaHHbIX CMELMnasncToB

Gsas



Big Data Lab Journey
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HR, MARKETING B2B, OPERATIONS, ...

BA — Business Analyst, DA — Data Analyst, DS — Data Scientist, DE — Data Engineer,
K-TeCH ARCH — Architect, C-LVL — C-Level Executives, PO — Product Owner, M — Methodologist SSaS



Big Data Lab Journey

C-LvL
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BA DS DE DA

center of
excellence

developing business unit
HR, MARKETING B2B, OPERATIONS, ...

BA — Business Analyst, DA — Data Analyst, DS — Data Scientist, DE — Data Engineer,
K-TeCH ARCH — Architect, C-LVL — C-Level Executives, PO — Product Owner, M — Methodologist




Big Data Lab Journey
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K-TeCH
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MOJEeIeN B SKCNyaTalMio

BA DS DE DA

center of
excellence

developing business unit
HR, MARKETING B2B, OPERATIONS, ...

BA — Business Analyst, DA — Data Analyst, DS — Data Scientist, DE — Data Engineer,
ARCH — Architect, C-LVL — C-Level Executives, PO — Product Owner, M — Methodologist




Data Science Roles

Computer science Math and Stat Domain expertise

Data Engineer Data Scientist Business Analyst

3aaga4vm Data Science HaxoaMTCcA Ha NepeceyeHmm 3HaHNM

6M3Heca, AdHHbBIX U MaTEMATUKN
K-TECH 9sas



Data Science Roles

K-TeCH

nporpaMmmMmMupoBaHue
obpaboTka gaHHbIX
3HaHWe Bu3Heca '
ETL
BU3yanu3auma u onNTUMKU3aLMA
pPENOPTAHT MPOW3BOAUTENbHOCTH

mMmaremaTHka K
MOoOOeMHpPOBaHKe
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Chief Data Officer

————————————

« 33434

. O6ecngqume - Pa3paboTKa - Pa3paboTKa - ObecneyeHune
data-driven noaxoa08 HOBbIX KayecTBa
ho npoLeccos MOHEeTM3aLnm aHANIUTUYECKMX  MOJIHOTBI U
paboTbl BaHKa NaHHbIX NPOAYKTOB KayecTBa
5 8
5 O
<3
© 3

Product Owner
AnAa Kaxkagoro B
Business Unit

lpynna Data [pynna lpynna Data pynna Data
Warehouse Methodologists Engineers Scientists

: AaHHbBIX
i Chief Data
: Officer

K-TECH 9sas



UndpoBaa TpaHchopmaumsa

OT npeun po paboTtatowero npouecca. OT AaHHbIX K FOTOBbIM MOAENSM.

UAOEA PEANTU3ALUA U3MEHEHUN SKCMNNYATALUA
D
o 3a3paua Mposepka UHULmMaLma u peanmsauma N e
runotes NPOEKTOB

MNoparoTosKa JopaboTKa xpaHUAULLE PerynapHan noctaBKa
— ,D,aHHble - N AaHHbIX ANA OAHHBIX ANA perynspHon JAaHHbIX U3 XpaHUAULLA U
\%‘ NMNOTOB NOCTaBKU AaHHbIX KONWUM NCXOAHbIX AaHHBIX

MNoarotosKa
—o v (Y]
Mopenu —0 mozeneu ana PaspaboTka mogenei
nUIoTOB

K-TECH 9sas

MpUmeHeHWe moaenen u
MOHWTOPUHT TOYHOCTH




Hun3Hb Ao n nocne self-service

[MORYTTKA ABUABUNETA

K-TECH 9sas



Hun3Hb 00 1 nocne self-service

Bbl3OB TAKCHU

FOTOBO

K-TECH 9sas



UccneposaHue Forester

THE FORRESTER WAVE™
Multimodal Predictive Analytics And Machine Learning Solutions
Q3 2018

B 6onblUMHCTBE KOMMaHWIM KOMaHAb! data .
science HEMHOTOYMUC/IEHHbI M OPraHU3ALMOHHO  craerses  comenrs _ priomer
Pa3006LeHbl s

« [Ina obecnevyeHnsa B3pPbIBHOrO POCTA YCNELWHbIX !
busHec-rmnoTes u cayyaes BHeApeHUA data-
science MHMUMATMB B OpraHmM3aLmnm

HeobxoAMMO He TONIbKO HaHMMaTb HOBbIX =0 e
COTPYAHMKOB, HO 1 BOB/IEKATb YKe — ==
CYLLLEeCTBYIOLUMX: MHKEHEPOB AAHHbIX, —
pa3spaboTtymkos, data science cneumanncios u G
npeacTtasutenen busHec-noapasaeneHunm e

« 3TMM 3aaa4am oTBevatoT Multimodal -
Predictive Analytics and Machine Learning s
Solutions

« Yepes 5 net mbl 0XKnagaem, 4To KomaHapbl data et
science cTaHyT bonblle, Yem KOMaHAb! et e
pa3paboTyMKOB MPOrPaMMHOro obecnevyeHmnsa R L I

K-TECH 9sas


https://reprints.forrester.com/#/assets/2/202/RES141374/reports

Cnacubo 3a BHMMaHue!

AnekcaHap Edumos, [InpeKkuma aHaaUTUYECKMX U
MHAYCTPUaNbHbIX peleHunit, SAS Poccua / CHI

Alexander.Efimov@SAS.com
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